
 

1.2 DRAFT Strategy & Collaboration Working Group Recommendations – 11/13/08                       

1 

 

Washington Economic Development 
Commission 

 

Working Group Recommendations  
presented to the  

Strategy & Collaboration Working Group 

November 13, 2008 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

1.2 DRAFT Strategy & Collaboration Working Group Recommendations – 11/13/08                       

2 

Investment & Entrepreneurship  

Working Group 

Recommendation #1.  Strategic Coordination of R&D Assets 

The state should utilize its considerable assets and scientific talent to strengthen its 

competiveness for federal R&D funds in such areas as clean tech, alternative energy systems, 

smart infrastructure, global health, information sciences, and advanced manufacturing and 

water resources.  The state should participate in & influence federal simulative efforts focused 

on investment, innovation and entrepreneurship 

Recommendation#2:  Expand STARS Program 

The state should continue and expand its program to recruit entrepreneurial researchers to 

Washington and fund STAR researchers.  The funding of this program should be guided by a 

plan developed by the Innovation Partnership Advisory Committee and rigorous metrics to 

measure progress and impacts.  The STARS investment plan should be structured to be 

matched with a target goal of 50% by a combination of private sector business interests, 

foundations, local communities and federal government. 

Recommendation #3: Strengthen Innovation Partnership Zones 

The state should continue capital investment competitions for designated Innovation Partnership 

Zones. Additional operational funding should be provided for IPZs to broker stronger networks 

and relationships within and across IPZs.  In order to fully test the effectiveness of this locally 

driven process for innovation maintain the current designation criteria. The Innovation 

Partnership Advisory committee should develop and publish a set of IPZ performance criteria 

and, where possible, link the STARS program and the IPZs more explicitly.  IPZs should 

collaborate on identifying ways to integrate workforce and infrastructure resources from federal, 

state and local economic development agencies to reinforce innovation partnerships zone 

projects and outcomes.  Acknowledge, encourage, and fund the research capacities of 

community / technical colleges. 

Recommendation #4:  Create Innovation Awards 

In order to build awareness in the state around the importance of innovation we recommend that 

a Washington Innovation Award program be established to recognize outstanding 

entrepreneurial teams and the products, services and processes they have brought to 

commercial success.  The Awards would be presented by the Governor with the private sector 

providing innovation criteria and independent evaluators.  Recipients of the award should be 

required to share their insights and innovation practices as models for others to emulate.  In 

addition, to the award program we recommend building a public-private partnership for 
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Innovation Prizes, similar to the X-Prizes, as a new demand-side mechanism to spur 

entrepreneurs and innovative solutions for critical state and national needs.  

Recommendation #5: Implement Real Time Innovation Performance Dashboard 

A Washington Innovation Performance Dashboard should be designed for assessing in real 

time the state’s innovation performance in the global economy. The purpose to ensure that 

Washington policymakers and the public have the appropriate data for integrating innovation as 

a fundamental component of the state’s economic development system.  The state’s innovation 

performance should be monitored and reviewed on a regular basis by the Governor, agency 

heads, legislature and the private sector and adjustments to policy be made as required. 

Implementation of this recommendation will require assessing and integrating data from state 

and federal statistical agencies, trade associations and professional societies, private 

research/survey organizations and international organizations, and developing methods to 

communicate results.  
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Talent and Workforce  

Working Group 

Goal #1: Enhance competitiveness in developing, attracting and retaining talent    

. . . we import 92 workers with Bachelor’s or higher per 100 degrees awarded in WA i 

- Infrastructure critical to remain attractive for business and quality of life 

- Family/spouse needs are critical to recruitment success 

- Immigration policy should be considered where applicable by the state 

- Anticipate workforce needs as many future job titles do not yet exist 

- High performing K-12 systems and well-regarded regional universities are significant 

attractors for families considering relocation 

Goal #2: Improve success in growing and remediating our own talent through redesign of 

our delivery systems and emphasizing enhanced connections with the needs of industry 

and the three R’s: rigor, relevance, and relationships. 

� Build a strong framework for the coordination of economic and workforce 

development, and connection between employers and post-secondary education 

and training. 

o Pass the “Skills for the Next Washington” bill, a no-cost stage-setting bill 

that codifies coordinated planning and strategic resource deployment, 

and establishes common definitions across the two fields of practice. 

o Support Workforce Development Councils (WDCs) and Associate 

Development Organizations (ADOs) to coordinate planning and 

development at the regional level and to be the channel of information to 

the state agencies on regional needs and promising practices. 

o Support programs that bring employers and workforce development 

together as partners, such as Skill Panels, Centers for Excellence, and 

Innovation Partnership Zones. 

. . . for every 100 WA students in 9th grade - 87 will reach 12th grade, 76 will graduate from high 

school, 40 will enroll in college, 19 will achieve an AA degree or higherii 

– K-12 

• Reduce the drop-out rate via community partnership programs like 

Building Bridges, and increase career and college readiness for all 
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students with programs like Navigation 101, which builds awareness, 

eligibility, and preparation in high school for students to be ready for post 

secondary education, and others to increase educational success.  

Support HEC programs such as the College Bound Scholarship program 

for low-income families and the Get Ready for Math & Science 

Scholarships for students entering STEM fields 

• Implement the SBE CORE24 plan which increases minimum credits for 

graduation from 19 to 24 (from 5 to 6 periods x 4yrs) including increased 

requirements for science, math, foreign language, and career readiness 

• Establish ‘Imagination Award ‘ to recognize schools fostering the culture 

of creativity and imagination 

– Post-secondary 

• Increase the number of degrees (and success of students in pipeline )in 

terms of completing associate, baccalaureate, graduate and post-

graduate degrees  aligned with targets  tied to employer needs – high 

demand degrees 

• Improve quality of the degrees (via WTECB’s employer survey: increase 

employer ratings of skill proficiency of hires, including STEM, 

communication, critical thinking, etc) with next generation skills required 

through programs that build the relationship between education and the 

workplace. 

• Help students transition smoothly and efficiently from K-12 into college, 

and from 2-year to 4-year programs by increased use of dual credit 

programs such as ‘running start’, college in the high school, and tech 

prep; and use of college and career awareness programs such as school-

to-work transition, career and technical education, as well as privately run 

programs such as business week, and IGNITE.  

– Build the ‘re-entry’ pipeline to help working adults to learn new skills and move up 

a career ladder 

• Utilize Opportunity Grants and other sources of financial aid for those 

entering workforce training programs 

• Use Bachelor of Applied Sciences and programs such as I-BEST which 

combine academic and job skills training for better and more relevant 

degree completion 
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• Improve connectivity among WorkSource Centers, community 

organizations, business, education, and training systems to  up-skill 

unemployed or under-employed workers 

• Support activities including technological upgrades that move post-

secondary education into the workplace, and that enhance the post-

secondary achievement rates of working adults. 

Goal #3: Implement a unified comprehensive marketing campaign surrounding the 

importance of a new WA culture emphasizing life-long learning, discovery, creativity, and 

entrepreneurship1 

The WEDC should pursue closer collaborations with K-12, Workforce Board, HECB, Labor, etc. 

including the involvement of the Joint Council, as a way to help ensure our educational plans 

reflect the needs for human capital as viewed from an economic development perspective. 

                                            
1 From ‘Findings of the Economic Needs Assessment Work Group’ – HECB Oct 2008 
1 From ‘Strategic Master Plan for Higher Education in Washington’ – HECB Dec 2007 
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Infrastructure  

Working Group  

Recommendation #1: Placeholder: strategic infrastructure investments required to 
support the recommendations of the other work groups. 
 
Recommendation #2: Three fundamental categories that must be addressed: 
 

• Utilities, information technology, energy, distribution, water 
• Smart systems across the board  
• State auto fleet 100% electric 
• Internet based info exchange 
• Water delivery, storage and runoff solutions 
• 100% broadband connectivity (rural and urban) 

• Surface transportation infrastructure 
• Congestion relief 
• Freight mobility 
• Intra-state highway connectivity & maintenance 

• Marine and air transportation infrastructure 
• Free flow of container traffic 
• Second international airport 
 

Recommendation #3: Tools required: 
 

• TIF (real!) 
• CERB permanent funding source 
• Re-allocation of infrastructure spending to high strategic value investments 
• Embrace public-private partnerships aggressively 
• Placeholder: restructure/streamline state infrastructure programs – report due 

Dec 1st 
 

Recommendation #4; Six sectors that WA State needs to become or continue to be a 
world leader: 

1. Research & Development 
2. Corporate Headquarters 
3. Advanced Manufacturing 
4. Distribution 
5. Agriculture 
6. Services Category – everything from telecommunications all the way to health 

                                            
 
 


